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VISION, MISSION AND CORE VALUES

Our Vision

« To have the Town of South Bruce Peninsula as a four-season Tourism destination of choice in
Ontario.

Our Mission

- To work with our tourism stakeholders to build, sustain and grow tourism in the town of South Bruce
Peninsula through investment and education.

Core Values

- Collaborative, Transparent, Trustworthy and Accountable to our Tourism Stakeholders



What is MATA?

MATA (Discover South Bruce Peninsula) is the Eligible Tourism Entity (ETE)
established to support the marketing efforts in South Bruce Peninsula.

. Town of South Bruce Peninsula passed the by-law to enact the Municipal
Accommodation Tax (MAT) in 2021

- 4% fee on transient accommodation
80+ municipalities in Ontario have a MAT ranging from 4% -6%

. MATA receives 50% of the fees collected from the MAT

the remaining 50% of the MAT is retained by the Town of South Bruce Peninsula
Ontario Regulation 435/17 Sec 5 (3) states that ‘Any amount paid to the

eligible tourtsm entity shall be used by the ETE for the exclusive purpose
of promoting tourism.

. MATA does not collect the MAT



2026-21 Marketing Plan

Goal: Grow visitation May - June and
September - March by 15%

Goal: Increase MAT revenue by 10% May -
June and September - March

Primary Audience: Outdoor Explorers




2026-21 Marketing Plan

Crowdriff

Video/Image Development

Paid Social Media Advertising
Blogs

Grow

DestinationSouthBrucePeninsula.com

Influencer Partnerships

Brochure Reprint

Swag

Print

Trade Show




2026-21 Marketing Plan —

Shoulder Season Product focus:
. Camping
. Cycling
. Hiking
. Paddling/Fishing/Boating
. Stargazing
. Art




2026-21 Marketing Plan
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2026-21 Marketing Plan

Fall / Winter Photo and Video shoot

Fall Shoot (Completed)
. Cottaging
. Mini golf
- Shopping
. Surfing
Winter Shoot (Jan 2027)
. B&B
- Snowshoeing
. Winterfest

Contact us the be a2 model!




Discover South Bruce Peninsula
August 31- @

= 5 From serene lake paddling to stunning river
routes or Great Lakes adventures, South Bruce
Peninsula is where you can reel in a catch and
discover unique experiences.

DESTINATIONSOUTHBRUCEPENINS...
Canoeing, Kayaking, Learn more
Paddle-boarding & Fishing

>

Discover South Bruce Peninsula
August 31- @

Chase adventure through South Bruce Peninsula this
fall. g4 Conquer mountain bike trails, cruise scenic
roads, discover hidden routes, and soak in
spectacular autumn views.
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DESTINATIONSOUTHBRU!
Ride Into Autumn Learn more
Adventure
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Discover South Bruce Peninsula
August 31-Q

v= 3 From serene lake paddling to stunning river
routes or Great Lakes adventures, South Bruce
Peninsula is where you can reel in a catch and
discover unique experiences.

DESTINATIONSOUTHBRUCEPENINS..
Canoeing, Kayaking, Learn more
Paddle-boarding & Fishing

Discover South Bruce Peninsula

August 31-Q
¢ Fall is the perfect season to camp in South Bruce
Peninsula. Sleep beneath vibrant autumn colours,
discover hidden gems, embrace adventure, and
reconnect with nature. &

DESTINATIONSOUTHBRU
South Bruce Peninsula: Learn more
Explore & Camp

o v
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Discover South Bruce Peninsula
August 31- @

= 3 From serene lake paddling to stunning river
routes or Great Lakes adventures, South Bruce
Peninsula is where you can reel in a catch and
discover unique experiences.

DESTINATIONSOUTHBRUCEPENINS..
Canoeing, Kayaking, Learn more
Paddle-boarding & Fishing

Discover South Bruce Peninsula
August 31-Q

¢ Fall is the perfect season to camp in South Bruce
Peninsula. Sleep beneath vibrant autumn colours,
discover hidden gems, embrace adventure, and
reconnect with nature. &

DESTINATIONSOUTHBRUCEPENINS...
South Bruce Peninsula: Learn more
Explore & Camp

>

Fall Social Media Campaign

Digital Advertising Program
($15K Value)

September - October (PT 1)

- Campin
Fishing % Paddling/Cycling

20K clicks
Reach 286K
Impressions 608K

Cost per Click $0.15

https://www.destinationsouthbrucepeninsula.c
om/blog/camp-ride-paddle-your-fall-escape-to
-south-bruce-peninsula/



& Slow down and discover the creative
spirit of South Bruce Peninsula through the

Ad

20 § Explore the iconic Bruce Trail, where

local artisans, vibrant murals, and  ...See more From breathtak‘mg trails to vibrant !ocal artand breathtaking Georgian Bay vistas, and diverse
cozy stays, @ 2@ South Bruce Peninsula offers trails invite every hiker to discover ..See more
the perfect balance of adventure, ..See more :

Fall Social Media Campaign
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INEOR https:/ /www.destinationsouthbrucepeninsula.com/
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Social Media Program

Operations Implementation

Program
- Partnership with RTO7

$1,000 Social Media
Advertising Program

Free for Tourism Businesses in
South Bruce Peninsula

5 spots available for campaigns
that run before March 31,

2026

Aug 16

All

ult: $0.24

Per Link Click ©@

$0.26

Aug 25
B Link clicks (]

v Results

55-64 65+

CTR(al) @

3.79%

Sep 4

Historical edits



g RedneckRanch see X

Welcome to Redneck Ranch - just ocutside
Sauble Beach! Indulge in homemade treats &%,
pick fresh veggies /*, meet ..See more

Redneck Ranch: Pick. Pet.

Learn more
Play.

00'.' Amanda ... 12comments 34 shares

n,
i) Like [:_] Commery t d) Share

2025-26 Results (10 campaigns)
Clicks: 87.5K Cost per Click: $0.27
Reach: 1.1M Click through Rate: 3.08%

Impressions: 2.6M Engagements: 96K

OIP Results

. Past Participants 2025/2026

- Sauble Beach Party

- The Wellness Refinery

- Carson’s Camp

- Great Ape Empire Inc.

- Red Bay Getaway

- Wiarton Homecoming
- Sauble River Farms

. 2026/2027 Participants
« Taylor Gallery & Ashanti Cafe
- Bluewater Education Foundation
 Redneck Ranch Inc.
- Wellness Refinery
- Symon Says



2026-21 Marketing Plan - Website

New users @ Returning users ® Qualified leads ® Cor & ©
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2026-21 Marketing Plan - Website

Active users~ by City @ -~ Sessions~ by @ -~
Session manual so... ¥

eIy RETIVE USERS SESSION MANUAL. SE9al0NS
Toronto 7.7K 1 47.4% facebook 20K 165.9%
Montreal 475 191.1% google 7.3K 132.8%
(-)ttawa 571 182.2% destinationontario.c... 967 11,485..
I-Iamilton 1K 455.0% t:ing 705 1140.6%
;rampton 1.3K 126.0% ;yndicatedsearch.go... 0 1100.0%
l\—llississauga 1.1K 138.9% googleads.g.doublec... 0 4100.0%
;ingapore 24K 16,189... youtube.com 1 499.8%

View cities - View Manual campaigns -



Landing page +

{ SHOW ALL ROWS

Total

/blog/camp-ride-
paddle-your-fall-
escape-to-south-
bruce-peninsula
Jan1-0ct 13,
2026

Jan1-0ct 13,
2025

% change

/

Jan1-0ct 13,
2026
Jan1-0ct 13,
2025

% change

/festivals-and-
events
Jan1-0ct 13,
2026
Jan1-0ct 13,
2025

4 Sessions

38,386
vs. 77,813
4 50.67%

20,429 (53.22%)
0 (0%)

0%

3,879 (10.11%)
3,086 (3.97%)

25.7%

1,199 (3.12%)

878 (1.13%)

Active users

33,790
vs. 70,765
4 52.25%

17,826 (52.76%)
0 (0%)

0%

3,505 (10.37%)
2,552 (3.61%)

37.34%

1,102 (3.26%)

806 (1.14%)

New users

34,459
vs. 69,705
4 50.56%

18,312 (53.14%)
0 (0%)

0%

3,511 (10.19%)
2,499 (3.59%)

40.5%

1,081 (3.14%)

773 (1.11%)

Average

13s
vs. 12s
1 5.5%

1s

Os

0%

22s

Tm 30s

-74.96%

58s

40s

Key events

0.00
vs. 0.00

0.00 (-)
0.00 (-)

0%

0.00 (-)
0.00 (-)

0%

0.00 (-)

0.00 (-)

2026-21 Marketing Plan - Website

Camp, Ride, Paddle: Your Fal...

Explore Nature's Wonders: U...

Home - Discover South Bruc...

Waves Whispering Your Na...

Paddle Paradise: Explore the...
Hiking Adventures in South ...

Tent camping in South Bruce...

21K

61

4.3K

34

30

48

16

499.5%

446.8%

4$99.7%

499.7%

499.4%

499.8%

View pages and screens -



2026-21 Marketing Plan - Website

Active usersv by Age o
Active usersv by Interests A ynos A
— S ]
News & Politics/Avid... 762 - 25-34
]
Food & Dining/Cooki... 625 - 35-44
News & Politics/Avid.. 549 : 45-54 I
Travel/Travel Buffs 545 _
55-64
Shoppers/Shopping ... 444
_ : 65+ ]
Media & Entertainme... 431
I
® FEMALE ® MALE Home & Garden/Ho... 426 = 18-24
58.4% 41.6%
B - 0 500 1K 1.5K 2K
View genders - View interests >

® Customrange & Compared custom range

View age ranges -



Views @
61 2.9K L 83.4%

80K
60K
40K
20K
0
Jan1 Apr11 Jul 20

Views

Content interactions @

1.3K { 84.8%

300
200
100

0
Jan1 Apr 11 Jul 20

Content interactions

2026-21 Marketing Plan - Social Media

& Jan1,2026 - Oct 14,2026
vs.Jan1,2025 - Oct 14, 2025

& Export v

Jan14 Apr 24 Aug 2

Views

& Export v

Jan14 Apr 24 Aug 2

Content interactions

@ Facebook ¥

Viewers @

2710.9K

20K
15K
10K

5K

0
Jan1 Feb 20 Apr 11

Link clicks @

16.4K v 73.7%

2K
1.5K
1K
500

0
Jan1 Feb 20 Apr 11

Facebook link clicks

& Export v

Jul 20 Sep 8

& Export w

Jul 20 Sep 8

Facebook link clicks o'

Audience

Demographics

Followers @
Lifetime

1,680

Age & gender @

30%

20%

10%

0%

18-24

Trends

Potential audience

25-34

35-44

Women
69.9%

@) Facebook ¥

Women: 15.3%

- Men

30.1%

B Men:81%

45-54

B Lifetime: Sep 14,2023 - 0Oct 13,2026 ¥

& Export ¥

Gender breakdown for ages: 45-54

55-64 65+



2026-27 Marketing Plan - Social Media (Facebook)

Top cities

F. book w @ Lifetime: Sep 14,2023 - Oct 13,2026 ¥ %
ML‘ i s ‘ South Bruce Peninsula, ON, Canada

I 6.8%

Audience & Export v
Toronto, ON, Canada
Demographics  Trends  Potential audience A 4.7%
Followers ©® Kincardine, ON, Canada
Hr S N 3.4%
1 3 6 8 O Gender breakdown for ages: 45-54
P London, ON, Canada
Age & gender @ B Men: 81% S  3.3%
30% Wiarton, ON, Canada
N  3.3%
20% Paisley, ON, Canada
S 5.2%
10% Owen Sound, ON, Canada
. . . . 30
0% S - Hamilton, ON, Canada
18-24 25-34 35-44 45-54 55-64 65+ ) ’
women [ Men I 2.4%
69.9% 30.1%

Port Elgin, ON, Canada
. 2.4%
Kitchener, ON, Canada
N 1.7%



2026-2] Marketing Plan - Social Media (Instagram)

Audience

Demographics Trends

Followers @

Lifetime

684

Age & gender @

30%

20%

10%

0%
18-24

Potential audience

25-34

‘@ Instagram v | | @ Lifetime: Sep 14,2023 - Oct 13,2026 ¥

& Export v

Gender breakdown for ages: 65+

Women: 7.1%
B Men:3.9%

35-44 45-54 55-64 65+

Women B Men
721% 27.9%

Top cities

South Bruce Peninsula, ON, Canada

Toronto, ON, Canada
N S5.7%
Owen Sound, ON, Canada
N 4.2%
Hamilton, ON, Canada
S 3.4%
London, ON, Canada
S 2.5%

Wiarton, ON, Canada
S 2%

Port Elgin, ON, Canada
B 2%
Mississauga, ON, Canada
B 2%

Kitchener, ON, Canada
B 1.8%

Ottawa, ON, Canada
S 1.8%



2026-21 Marketing Plan - Social Media

Top content

T —

Mon May 11, 1:53pm Fri May 22, 10:58am Tue Apr 28, 3:18pm Fri Jul 31, 10:01am Wed Aug 19, 10:04am Mon Aug 24, 10:37am
7,808 6,287 5,720 4,252 2,596 2,395

Views Views Views Views Views Views



Influencer Partnership

Dine519 Locations
97K Followers on Facebook . Sand witches 1.5K likes
112K Followers on Instagram - Sally’s Kitchen 5.2K likes
49.3 K Followers on Tiktok . Howell's Fish 5.5K likes

7 d TN o By TR B a5
L ? S ’ 5 $ = v
‘ B 9 ] g NS o -
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Tourism Resources

- Discover South Bruce Peninsula Map

* Request a copy!

https://www.destinationsouthbrucepeninsula.
com/accommodator-information/

. Magnets

- Available upon request

. Event & Music Calendar

- Submit your events to be added onto our
calendar

- We are also looking to put together weekly
events

Explore

WIARTON

SAUBLE BEACH

and outdoor activities year-round

Peninsula S

3.50"

~ Your Next
- Adventure HEPWORTH

‘The gateway to South Bruce Peninsula,
offering quick access to trails, golf, and

Islands and Lake Huron shorcline
RED BAY

HOWDENVALE
PURPLEVALLEY

HOPE BAY

outdoor recreation

2.00"

Discover
South Bruce
Peninsula

3 -

lamous for Wiarton Willie, with a scenic

waterfront, parks, and that small-town feel

A vibrant destination with 11km of sandy
Take I Turan shoreline, shops, restaurants

A top spot for kiteboarding, fishing, and
exploring the shallow weaters of the Fishing

A quict lakeside retreat knoven for its
scunning sunsers and shallow water beach

A peaceful escape with boat access, a sandy
beach, and a luid-back cottage community

A rural area surrounded by rolling farmland,
conseryation lands, and quiet backroads

A scenic bay along Georgian Bay, with hiking
access to stunning Bruce Trail lookours

3.50"

Stay

COTTAGES

“Throughout the whole arca and nestled along

the shorelines you'll find cozy lakefront cortages,
family-friendly rentals, and secluded retreats offer
a relaxing getaway with all the comforts of home

CAMPING

Scenic campgrounds, RV parks, and a range of
differenc sir}c)sgraovzilab\e acr};ﬂsls the mmpgro%mds
in the arca, including wreed, secluded, waterfront
and urban sites let you expericnce nature, (rom
‘more rustic camping locations to full-service
sites with all the ammenities

HOTELS AND MOTELS

Comfortable accommodations with modern
amenities, conveniently located near beaches,
wails, and local atcractions conveniently
stationed throughout the area

BED AND BREAKFASTS
Quaint and swelcoming stays with warm
hospitality, homemade brealfasts, and a
personal touch in peaceful surroundings

2.00" 1

Discover
South Bruce
Peninsula

Bay.

LAKE
HURON

Walkarton
L Mot

London |

« Michigan, USA

uthBruc
tionSouthBruce]

2% VAT


https://www.destinationsouthbrucepeninsula.com/accommodator-information/
https://www.destinationsouthbrucepeninsula.com/accommodator-information/

SWAG

. Used for shows, prizes,
& general marketing

. Items
- Blue foam cowboy hats
- Sand buckets
- Tote bags
- Reusable towels
- Seed papers
- Chap sticks

&

Discover -
SouthBruce
- Peninsula

)

e |

20NJE LPINOS

o
IDAODSICT o
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TOURISM & EVENTS COORDINATOR UPDATE



Summer Cruiser

The cruiser attended lots of events
May-September

Used by the Tourism Ambassador
Sponsored by the Beck Group, Port
Elgin Chrysler




Events Attended

June September
« Summer Starts in Sauble « Sauble Beach Party
«  Window of Wiarton Event « Fall Fundraiser

July « International Plowing Match
« Canada Day Reoccurring

* Endless Summer Concert « Sauble Sunset Cruisers (Car Show)
- Lavender Festival

- Not So Pro Volleyball - Concert Series in Wiarton |
« Random Set up in Sauble & Wiarton

August .
J Event Location Breakdown

«  Wiarton Homecoming
« Sandfest
« Earthbound Concert

g
=

m Sauble Beach = Wiarton = Other
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Outdoor Adventure Show

The
Agutdoor
venture
- Outdoor Adventure Show, February 5 Sl ek
2026
TORONTO, ON VANCOUVER, BC CALGARY, AB
. . FEBRUARY 20 - 22,2026 FEBRUARY 28 & MARCH1, MARCH 21 & 22, 2026
- In partnership with the Tobermory 2026
and North Bruce Peninsula Chamber — —

LES 28 ET 29 MARS 2026 MARCH 28 - 29,2026

of Commerce

. Over 9000 attended >

. Already registered
for 2027




International Plowing Match (IPM)

Total visitors: 71,300

In area with Bruce County + other
municipalities

Together saw over 29,086 people

2 raffles with lots of local goodies
- over 1700 participants

Gave away 400 blue hats + lots of
other SWAG

_202

ok
&




Social Media Initiatives




Social Media Posts

Social media content focused on
Things to do

Places to stay

. Beaches of
Local Business South Bruce
Fall Photo contest _Peninsula
Aligns with UGC goals & = e
Still open! | \

Work with local collaborators
Added local content with collaborations




Accommodator Highlight Series

Sent sign-up form to all
accommodations on our website

Made 4 posts
3 videos
1 reel

Participants
Hope Bay Campground
Sauble Beach “downtown’ motels
Red Bay
Carson’s Camp

Coming: Bed & Breakfast
Wright House
Sauble Falls B&B

recu picvicw

~ _ Discover South Bruce Peninsula
fiSkmh’ Published by Ainslie Gibson @ - August 19 - @

Red Bay is a cute hamlet on the coast of Lake Huron. It's
a perfect destination if you are looking for a quiet
getaway. ... See more

Q Boost this post to get more reach for Discover
South Bruce Peninsula.

Generate over 10,000 views over
Instagram and Facebook



Other Activities




Grants

- Wiarton Homecoming

- Light Up the Night (Deep Water
Gallery)

. Country Bash Takeover

- Country Music Concert

. Canada Day Slo Pitch

. Wellness Refinery

. Willie Warm-Up (Propeller Club)

. Sauble Beach Endless Summer Series
. Redneck Ranch

. Ghost walks (Moonchild)

. Sauble Beach Party

. Sauble Sunset Cruisers
. Wiarton & Sauble Chambers of
Commerce

Total given out: $50,000



WWWWWWW

Discover
South Bruce
Peninsula

JOIN OUR NEWSLETTER AND ADD YOUR BUSINESS TO

OUR WEBSITE
SOUTHBRUCEPENINSULATOURISM@GMAIL.COM



RTO7 UPDATE

- Training programs available for statf, owners and operators

+ Typsy
» The Art of Grant Writing — October 20, 2026 12pm
+ Building Content - October 27, 2026

- How to Start your Sustainability Journey — January 2027
- Data and geofencing reports
- Programs for 2027 will launch in January
- T3 Accelerator
- Add your business to our website

- Join our newsletter






